Towne Singers Policy Changes as of January 2024

Dues Policy Change (effective Jan 2024)
For brand new members, the dues for their first season will be 50% of the regular
fee.

Adjusted Rehearsal Attendance Policy for Spring 2024 (updated Jan 8)
Regular attendance at rehearsals is essential to providing a quality concert, and to
supporting fellow choir members.

The Spring 2023 season includes
20 Monday—-night rehearsals
2 Saturday sectional rehearsals
1 Dress rehearsal
Members are expected to attend
at least 18 of the 22 Monday+Saturday rehearsals,
AND the dress rehearsal

Attendance will be monitored relative to these expectations. The Admin team wiill
issue a cumulative report each week. If it appears likely that a member is not on
track to meet these expectations, he or she and the Section Leader should meet
and develop an informal future attendance and study commitment that will lead
to concert readiness. Such a commitment may take the form of informal
sectionals (with other members), extra time with learning tracks, and enhanced
memorization. If such a commitment cannot be made, the member should not
plan to sing in the concert Note: tuning in via Zoom does not count toward
rehearsal attendance

Organization Policy Change (effective Jan 8, 2024)

The 11 elected Board positions should be filled with CO-directors or CO-leaders
wherever possible; the objective is to ensure that all job functions for each office
can be fully performed. If a position cannot be filled as a "CO", then the elected
leader must appoint a "principal alternate" to support the job activities.




